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KIRKLEES HEALTH & WELLBEING BOARD

MEETING DATE: 29" June 2023
TITLE OF PAPER: Kirklees Health and Care Partnership Health and Care Plan
1. Purpose of paper

The Kirklees Health and Care Plan outlines the collective action the Kirklees Health and Care
Partnership will take over the next five years. The plan supports delivery of the Kirklees Health
and Wellbeing Strategy, with specific reference to the connected care and support priority.

2. Background

The refreshed Kirklees Health and Wellbeing Strategy identifies three priorities
» Healthy Places
» Mental Wellbeing
» Connected Care and Support

A decision was taken to develop a Health and Care Plan which will outline how the Kirklees Place
Based Partnership will deliver on these priorities, focussing primarily on Connected Care and
Support but recognising the cross over with Mental Wellbeing and Healthy Places.

The West Yorkshire Health and Care Partnership have also refreshed the Integrated Care
Strategy and are in the process of developing a Joint Forward Plan to outline how the strategy
will be delivered. The Health and Care Plan will support delivery of the West Yorkshire
Integrated Care Strategy alongside the Joint Forward Plan. To ensure alighnment and that there is
the opportunity to influence its development, the timescales for the Health and Care Plan have
been run in parallel with those of the Joint Forward Plan.

A group was established to lead on the development of the plan, with representatives from
across the Partnership. The principles adopted by the Group were that the process will be
inclusive and will build upon the work already in progress.

The strategic priorities within the Health and Care Plan bring partners together to connect care
under a number of strategic themes, which span the life course, (starting well, living well and
ageing well). Mental wellbeing and palliative and end of life care will be considered as a golden
thread within each of the themes.

The Plan also identifies 4 priority actions, which have been considered through a number of
lenses, where they are applicable;

1. Improving access

2. Holistic approach to out of hospital care

3. Crisis response

4. Workforce

The Health and Care Plan is intended to be a ‘live’ document. Some areas of the plan are still
under discussion and we are yet to agree the changes we will make as a Partnership. For these
areas the narrative be updated in future revisions, as it is developed. For year one of the Plan,
this applies to the following areas:

e Starting well

e Living well
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e Discharge/home first

e Neighbourhood approach

e Adversity, trauma and resilience

e A collective approach to health inclusion/reducing health inequalities
e A collective approach to digital transformation

The Kirklees Health and Care Plan was signed off by the ICB Committee on the 10th May 2023.

The version of the plan included in the papers is intended for use by the Partnership. We are in
the process of developing additional versions which are accessible and public facing (plain
English). We will also create a summary slide deck which will be shared with Partners for use in
presentations.

3. Proposal

The Kirklees Health and Wellbeing Board are asked to receive the plan for assurance on the
collective action which is being undertaken to deliver upon the KHWS.

4, Financial Implications
NA
5. Sign off

The Plan was signed off by the Kirklees Health and Care Partnership Committee on the 10" May
2023.

6. Next Steps

e Work will continue to develop the following versions of the Plan:
» Version which is compliant with accessibility standards
» Summary for use in presentations across the Partnership

» Summary for the public — to be available for the ICB Public Engagement Event in early
July 2023.

e The Planis live therefore discussions to continue to develop some of the narrative will
progress

e Further development of the Monitoring and measuring success mechanisms.

e Continue to work with the West Yorkshire Strategy Design Team to ensure alignment

7. Recommendations

It is recommended that the Kirklees Health and Wellbeing Board:

e Receive and are assured by the Plan
e Note the outstanding areas which are still in development

8. Contact Officer

Rachel Millson, Senior Planning and Development Manager, Kirklees Health and Care
Partnership r.millsonl@nhs.net
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